
SCHOOL BOARD RETREAT

AGENDA
Thursday, July 20, 2023 – 5:30 p.m.

Waupaca High School Community Room

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School
District's business and is not to be considered a public hearing. There may be a time for public comment
during the meeting as indicated in the agenda. (See Board Policy 0166)

I. Call to Order

II. Roll Call

III. Approval of Agenda

IV. Review of Board Meeting Norms

V. Committee Chair and Member Responsibilities Policy
A. Standing Committee Assignments
B. WASB 4.3 What is the Committee Structure, Function, and Role?

VI. What to do when a Board Member Receives a Complaint Process

VII. Team Norms
A. Trust Accelerators

VIII. Board WASB Self Evaluation
A. Results
B. WASB Development Analysis
C. WASB Survey Report

IX. Monthly Reporting of School Visits

X. Adjournment

Upon request to the District Office, submitted twenty-four (24) hours in advance, the District shall make
reasonable accommodation including the provision of informational material in an alternative format as
necessary for a disabled person to be able to participate in this meeting. At least twenty-four (24) hours
advance notice of the need for accommodation is appreciated.

If anyone has any questions or concerns, please contact Sandy Lucas, Administrative Assistant to the
Superintendent, at slucas@waupacaschools.org, or by phone at (715) 258-4121, ext. 6011.

https://drive.google.com/file/d/12BKKwg-m_KUmDWDs6vBbZjreuhODRooD/view?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
http://go.boarddocs.com/wi/waupaca/Board.nsf/goto?open&id=CCHL7N550AEF
https://docs.google.com/document/d/1ZvwaUmSYlmRXxgVU_tUFFGUN7oGNXK2o/edit?usp=sharing&ouid=100357354969767663320&rtpof=true&sd=true
https://docs.google.com/document/d/1gFMaqAX5EdoXJQcxqROPVBCfc2e5624lGmvHPlW8jlw/edit?usp=sharing
https://docs.google.com/document/d/10MTOXuMjCeF-w48JXUkfqMJTZhMVTu5lNgxL_GE34AM/edit?usp=sharing
https://drive.google.com/file/d/12X20iEhtozdOTwIKaVANzFO00396WQGE/view?usp=sharing
https://docs.google.com/document/d/1kRA7Db5wnp8pA27B7QQSwpLtGVSyNa75iqLKKe1SowQ/edit?usp=sharing
https://www.schoolperceptions.com/Survey/ClientDashboard/index.php?StaffLink=Results&idCS=38410
https://drive.google.com/file/d/1Qzub469WL8LlNRfjHZZiJ0ZtbgQLjwFZ/view?usp=sharing
https://docs.google.com/document/d/1rCBG95eHm7YG_hQZKMU4qA-GR865mF7E/edit?usp=sharing&ouid=100357354969767663320&rtpof=true&sd=true
https://docs.google.com/document/d/1MftSVcT9ckHdhvfEjLY_Eo0PtiK9jAg3LArvo6zH7RY/edit?usp=sharing

